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OTIVO, INC.          Statement of Work 
 
 
Client:     OTIVO’s Client 
Project Description:   Test Plan and Web Site Testing  
OTIVO Project Number:  CC07001 
Date:      March 2008 
 
 
Overview 
 
 
OTIVO's Web Site Quality Assurance Testing Process  

 
Deliverables: Test plan and strategy; Bugbase management (bugbase.otivo.com or other web-
based bug database); Testing and bug reporting according to test plan and strategy; Regress bugs 
as they are fixed; Daily status meetings; Test completion report 
 
Phase 1: Project Kickoff: finalize objectives, goals, testing specifications, testing scope 
Phase 2: Develop test plan and strategy; setup bug database project for managing bug reporting  
Phase 3: Test Web site and application according to test plan – usually both functional testing and 
browser compatibility testing – report bugs, daily status meetings, deliver emails to client daily with 
progress report for testing and bugs 
Phase 4: Regress bugs as they are fixed to insure fix is complete in all browsers and fix hasn’t 
created any new problems or issues or bugs; Develop and deliver test completion report 

 
OTIVO’s Client is interested in enlisting OTIVO to develop a test plan and then use the test plan for testing, 
bug reporting and bug regression for WebSite. 
 
This statement of work describes services for OTIVO to develop a test plan and strategy; manage and 
perform testing; report bugs and regress bugs (if/as they are fixed) with the primary objective of confirming 
functionality requirements and finding any new bugs caused by backend upgrades. Services will be 
provided based on a schedule described in the Timetable.  The schedule is negotiable. 
 
 
 
Description of Services       
 
 
 
1. Development of a Test Plan 

 
OTIVO’s Client will deliver documentation and definition requirements for design, functionality, layout and 
any other piece that requires testing (such as JavaScript and/or DHTML and other client-side functionality). 
 

OTIVO’s QA Lead will review the documentation and create a test plan for front-end black box Web 
testing using the requirements defined and provided by OTIVO’s Client.  The testing instructions will 
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include (A) testing logistics as well as (B) functional and cross browser testing instructions with test 
cases.  Testing instructions (B) include specific information regarding what to test and what not to 
test in which areas. 
 

A. Testing logistics for QA engineers, reference documentation and browser 
configuration information including:  
 

• Known bugs and issues (provided by OTIVO’s Client, if available). 
• Development build schedule and contact information for developers, if available. 
• Bugbase usage (can use OTIVO’s or a web-based bugbase provided by OTIVO’s Client), 

bug reporting and regression instructions. 
• Browser configuration matrix and priorities (including OS name and version, Browser 

name and version, monitor resolution, color depth, any necessary preference settings). 
• Instructions for browser configuration for optimal use of the web site (for example,  

IE6.0sp1 or 2, WinXP, 1024x768, millions of colors, Cookie and JavaScript settings at 
default for the browser) 

 
B. Functional and Cross Browser Testing Instructions with Test Cases: 
 
o Functional test cases will include each of the paths described in Information Architecture 

documents dated May 30, 2007 
 
o Test cases for testing common user actions will include boundary checking and error 

handling as defined by specifications, including form submission and validation with various 
types of data and content (including HTML) inserted in forms. 

 
o Test cases for actions with expected/required reactions such as, but not limited to, publishing 

to the public site via CMS , PDF publishing and download and rendering 
 

o Test cases will be developed to test session-based functionality (if it exists) in browser 
configurations with cookies disabled and enabled; with cookies deleted in the middle of a 
session; and in other configurations to test the handling of ordering without cookies always 
on and enabled. 

 
o Test cases will be developed for functionality and design that is unique to each user state: 

• authors (Product Managers, Corporate Marketing, HR, Localization vendor)  
• davuser (Digital Asset creators)  
• reviewers (Legal, Corporate Marketing, 3rd party copywriters)  
• editors (Product Managers, Corporate Marketing, HR, Localization vendor)  
• approvers(Corporate Marketing)  

 
o A content deck will be created from content currently available at www.WebSite.com for use 

in testing the CMS 
 

o Test cases for validating PDF publishing and rendering requirements: 
 

Current requirements for PDFs created by the CMS are as follows:  
• up to 6 different templates  
• Republish PDFs automatically if any CMS field used in that PDF changes  
• Library page that will display all CMS generated PDFs  
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° Select PDFs for printing  
° Nice to Have - an input for person/company name that could print to key on PDF 
template  

 
All generated PDFs will adhere to the following standards and constraints:  

• Page size can be A4 or letter (uses same template).  
• No template layout customization by user.  
• PDF design wrapper (header, footer, keyline) all have set dimensions and location 
on rendered  
page.  
• Text content character count can be restricted by field.  
• Font type and size will be static for each field.  
• Images will be scaled to a defined dimension and to a certain extent, location on the 
page.  
• Text can run between pages, white space at end is ok.  
• Images will not be split between pages  

 
o Test cases that rely solely on backend functionality will be tested in 1 or 2 browser 

configurations. 
 

o Test cases for CMS will be tested in only 2 browser configurations: MSIE 7.0 WinXP or 
WinVista and Firefox 2.0 WinXP 

 
o Test cases for the public site will be tested in as many browser configurations as possible 

during time allotted in this Statement of Work 
 

o Test cases that rely on some client-side functionality will be tested in all browser 
configurations.  These test cases will include a discrete list of pages or types of pages that 
need to be tested in all browser configurations. 

 
o Outbound email verification testing for all contact, registration, and other forms that send 

email to the web site user. 
 

o Cross Browser tests include: 
1. Consistent layout and design for text and graphics  
2. Whitespace evenly distributed (if applicable) 
3. Title is appropriate for the page 
4. Link colors are reasonable and function as expected (if appropriate for testing) 
5. Links result in expected page and don’t display error messages (if appropriate for testing) 
6. Images load and don’t dither too badly  (the assessment is a visual one made by the QA 

engineer(s) during testing) 
7. ALT text is appropriate for image 
8. JavaScript, DHTML, Flash, other client-side scripting and client-side functionality work 

according to functionality requirements and don’t display error messages.  If functionality 
requirements are not available, OTIVO’s QA Engineers will use their best judgment to 
determine the expected functionality. 

9. Page design does not degrade when font size is changed (increased/decreased) or font 
face is changed by user driven specifications 

10. Specific browser preferences such as popup blockers, JavaScript on/off, Cookies 
enabled/disabled, AOL image compression 
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o What will not be tested 

• Spelling and grammar 
• Any languages except English 
• Other elements or specific pieces to be decided 

 
2. Browser Matrix 
 

OTIVO will test the site for correct functionality under a limited set of browser configurations. The 
backend functionality of the site (specific tests for functionality to be developed in the test plan) will 
be tested at least once in at least one or two of the following browser configurations.  Browser-
specific functionality (such as business rules) and layout issues will be tested in all browser 
configurations (i.e. JavaScript, DHTML, CSS, table layouts, and ALT text) for each static or uniquely 
generated page.  Final priority for browser testing will be determined at the start of the project 
(priority indicates what order the browser configurations are used for testing). 
 
Ten configurations will be chosen to be tested – and others will be tested as time allows.  Suggested 
browser configurations to prioritize are: 

 
Priority Browser OS Resolution Colors Cookies JavaScript 

 IE 6.0 WinXP 800x600 1000’s ON and OFF* ON 
 IE 7.0 WinXP 1280x1024 millions ON ON 
 IE 7.0 Win Vista  1280x1024 millions ON and OFF* ON 
 IE 8.0 Win Vista 1280x1024 Millions ON and OFF* ON 
 Firefox 1.5 WinXP 800x600 1000’s ON ON 

 Firefox 2.0 WinXP 1024x768 millions ON and OFF* ON 
 Safari 2.x MacOS 10.4 800x600 1000’s ON and OFF* ON 
 Firefox 1.5 MacOS 10.4 1024x768 1000's ON and OFF*  
 Firefox 2.0 MacOS 10.5 1024x768 1000's ON and OFF*  
 AOL9/IE6.0 WinXP 1024x768 millions ON and OFF* ON 
 AOL9/IE7.0 Win Vista Home 

Premium 
1024x768 millions ON ON 

 
 Some notes regarding above browser configuration matrix: 
 

• *Cookies will be tested ON (enabled) and OFF (disabled) with test cases developed to try to 
break the session tracking while ordering.  These test cases wonÕt be completed in all browser 
configurations Ð just some of the configurations for diverse sampling. 
 

• Resolution refers, in this case, to browser window size.  The browser window is opened to the 
max screen area.  
 

• Testing with Cookies on/off/warn and JavaScript off/on varies from browser to browser and the 
exact tests for each type of setting change will be determined by OTIVOÕs Client and OTIVO and 
will be outlined in the test plan.  As an example, Firefox versions allow cookies to be set by 
originating site only or not, allows and disallows JavaScript to manage windows and popups and 
menus and status bars, and allow various removal options during and after browsing session.   
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OTIVO will test as much as is possible in the time allowed but cannot guarantee the completion of all testing 
in all browser configurations due to timeline and budget constraints of this project.   OTIVO will provide daily 
status updates with information about percentage of testing complete in each browser configuration. 
 
 
3. Bug Reporting, Testing, and Project Management 
 

OTIVO will use OTIVO’s Client’s web-based bug reporting interface to report and regress bugs.  If 
such a bug reporting interface is not available, then OTIVO’s web-based bug reporting interface 
http://bugbase.otivo.com/ can be used to report and manage bugs. 
 
OTIVO's typical testing day involves  
• Bug status review 
• Build release notes review (if available/necessary) 
• Configuration testing – functional and cross-browser – according to test plan 
• Bug reporting (as bugs are found) 
• Bug regressions (as time permits) 
• Daily status report delivered via email 

 
OTIVO will prioritize testing each day to make sure a wide spectrum of functionality and/or browser 
testing is completed within available time. 
 
OTIVO's project manager (aka QA Lead)  will give daily status updates to OTIVO’s Client with: 
o Overview 
o Testing completed (including percent of browser configurations tested) 
o Bugs reported 
o Testing priorities planned for the next day 
o Outstanding issues 
 
OTIVO’s QA Team consists of a QA Lead (aka project manager) and one or more QA Engineers. 
 
The QA Lead will be the project manager responsible for reviewing specifications, developing and 
managing test plan and testing strategy and schedule, managing bug reporting and regression, daily 
meetings with the QA Team and daily meetings with OTIVO’s Client.  The QA Lead will work closely 
with the OTIVO’s Client to ensure the effective and efficient development of the testing instructions, 
and the efficiency of bug reporting and regression during the testing period.  
 
The QA Engineer(s) will be responsible for reviewing specifications, testing according to the test 
plan, bug reporting, bug regression (as time allows), and daily status meetings with the QA Team. 

 
Due to time constraints, OTIVO cannot guarantee that all testing will completed within the Timeline 
defined in this Statement of Work.  OTIVO will deliver daily status reports with testing completed, 
testing left to do and estimation of whether or not all testing will be completed within the time 
remaining (so that priorities can be rearranged if all testing can not be completed). 
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Deliverables 
 
 
OTIVO’s Client will provide OTIVO with: 

1. Signed Statement of Work before project begins 
2. Advance payment of 30% of fee paid by date specified in Timeline 
3. Payment of invoices within 30 days of invoice date except the advance payment invoice which is 

due by the date specified in the Timeline 
4. 1 point of contact for all project issues and questions 
5. At least 1 week's notice of any cancellation or reschedule 
6. Technical point of contact for server issues and backend dependencies 
7. Any applicable business and functionality requirements, design and production specifications not 

already provided (if available) 
8. Final list of prioritized browser configurations for testing 
9. A list of instances where JavaScript and other client-side scripting or client-side functionality is used 

(if available) 
10. A QA server and a build process that does not interrupt daily testing schedules (if possible) 
11. Build and development schedule for the server where testing will be happening, if necessary 
12. Approval of timeline and schedules for testing. 
13. Necessary bug database access and usage information, if using OTIVO’s Client’s bug database 

(preferably the access will not require a VPN connection) 
14. List of desired questions, test cases, scenarios, and tasks for the test plan (if available) 
15. Data for use during testing (if required), such as appropriate content for publishing using the CMS 
 

OTIVO will provide OTIVO’s Client with: 
1. A point of contact for all project issues and questions  
2. Test plan and strategy development 
3. Testing based on test plan and strategy/priorities and schedule 
4. Timely and detailed bug reports during the testing periods 
5. Management of testing 
6. Daily status reports via email with testing progress and any questions 
7. Reporting and tracking of bug reports in OTIVO’s Client’s web-based bug database or OTIVO’s 

bugbase 
8. Regression of bugs as appropriate 
9. Availability daily from 10am-4pm PT to answer questions and revise testing (if necessary) 
10. Test completion report upon completion of testing including summary of configurations and 

functionality tested, bugs reported and current status of all bugs. 
 

 
 
Timeline 
 
 
Dates (2008) Milestones, Deliverables and Services: QA Lead 

hours 
QA Engr 
hours 

March 10-14 OTIVO’s Client: Deliver testing requirements and plans with all 35.0 0.0 
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Dates (2008) Milestones, Deliverables and Services: QA Lead 
hours 

QA Engr 
hours 

 deliverables listed above. Discuss project specs and bugbase 
usage with OTIVO. 
OTIVO: Discuss project specs with OTIVO’s Client. Review 
testing requirements and develop test plan.  Deliver to OTIVO’s 
Client for review and feedback.  
 

March 17 OTIVO’s Client: Deliver feedback regarding test plan 
 

0.0 0.0 

March 18 OTIVO: Review feedback. Finalize testing documents.  Send 
final documents to OTIVO’s Client and QA team for review. 
Setup clean browser configurations and bugbase and confirm 
access to testing environment(s) and bugbase. 
 

5.0 3.0 

March 24 at 
10am 

OTIVO’s Client: Approval for testing to begin plus any updated 
information about testing requirements. 
 
OTIVO’s Client: Deliver Advance Payment. 
 

0.0 0.0 

March 24-28 OTIVO: 2 QA Engineers for 7 hours/day for 5 days. 
1 QA Lead for 12 hours per week. 
 
Daily review testing requirements and plan testing strategy. 
Web site testing and bug reporting according test plans and 
testing instructions. Bug regression (as time allows).  Manage 
testing and bug reporting.  Meet daily to discuss status.  
Deliver daily status reports via email.   
 

12.0 70.0 

March 31 – 
April 4 

OTIVO: 2 QA Engineers for 7 hours/day for 5 days. 
1 QA Lead for 2 hours/day for 5 days. 
 
Daily review testing requirements and plan testing strategy. 
Web site testing and bug reporting according test plans and 
testing instructions. Bug regression (as time allows).  Manage 
testing and bug reporting.  Meet daily to discuss status.  
Deliver daily status reports via email.   
 

12.0 70.0 

April 7-11 OTIVO: 2 QA Engineers for 7 hours/day for 5 days. 
1 QA Lead for 2 hours/day for 5 days. 
 
Daily review testing requirements and plan testing strategy. 
Web site testing and bug reporting according test plans and 
testing instructions. Bug regression (as time allows).  Manage 
testing and bug reporting.  Meet daily to discuss status.  
Deliver daily status reports via email.   
 

12.0 70.0 

April 14 OTIVO: Test completion report development and delivery (via 
email) to OTIVO’s Client. 

4.0 2.0 
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Payment of Fees 
 
 

Role Hours Rate Fee 
QA Lead 80.0 $150/hr $12,000.00 
QA Engineer 215.0 $95/hr $20,425.00 

Total Fee: $32,425.00 
 
 
Terms 
 
 
1. OTIVO requires at least 1 week’s advance notice for a change in schedule or delivery date. 
2. If scheduled time or delivery date is canceled or rescheduled less than 1 week from the start date, 

OTIVO’s Client will pay for the lost time (not to exceed the amount of time scheduled for the day(s) 
canceled or rescheduled or the amount of time rescheduled due to changed delivery date). 

3. OTIVO’s services will not exceed the estimate totaled above. 
4. OTIVO will invoice OTIVO’s Client for each week’s services rendered at the end of each week of the 

project.  OTIVO’s Client will pay invoices within 30 days of invoice date. 
5. OTIVO’s Client agrees to pay 30% advance payment ($9,700.00) of the total estimate by the date 

specified in the Timeline.   This payment is invoiced in Invoice No CC07002.  If the project is canceled 
before any work is done, and with at least 1 week’s notice, or the cost of work done is less than the 
advance payment, OTIVO will issue a refund. 

6. OTIVO’s Client shall pay OTIVO the fees set forth in the Statement of Work for the performance of the 
Services defined, together with reimbursement for OTIVO’s direct costs and out of pocket expenses as 
provided therein.  In the event OTIVO’s Client fails to make payments in accordance with the terms set 
forth in the applicable Statement of Work, OTIVO’s Client agrees to pay interest at the highest rate 
permitted under California law.  Upon termination of this Agreement for any reason, OTIVO will be paid 
fees, direct costs and out of pocket expenses described in the applicable Statement of Work for work 
which is then in progress, up to and including the effective date of such termination. 

 
IN WITNESS WHEREOF, the parties have executed this Statement of Work as of the date first written 
above. 
 
Agreed and Accepted: 
 
OTIVO’s Client  OTIVO, INC 
Address  1168 Folsom St, #102 
City, State Zip  San Francisco, CA 94103 
Country 
 
By:  By:  
 
Name:  Name:  
 
Title:  Title:  


